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Questions For Discussions/Breakout Groups (1)

Large Group Discussion on Goals and Objectives:

e s there goal clarity — does everyone have the same understanding of the goals
presented?
e [sthere goal “fit?” — are these the right goal and focus areas for JPO? Some
criteria could include:
o Do the mission & goals rise to the critical challenges of the next 10 years?
o Are the goals feasible - financially, politically, and literally?
o Do the goals represent the work that the JPO is best at?
e ][5 there goal agreement — how strong is the Committee’s agreement with these
goals or are there significant questions?
o Should the mission statement remain as is or be strengthened, given the discussion
above?



